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Agenda and Minutes from 2025 APCM 

 
Trustees Annual Report 

 
Audited Financial Statements for the year  

ended 31st December 2025 



Parish of St. John the Baptist, West Byfleet 
 

Annual Parochial Church Meeting 
 

To be held in church at 11:15am Sunday April 19th 2026 
 

Agenda 
 

 
1. Opening Prayer 

2. Approve the minutes of the Annual Meeting help May 11th 2025 

3. Election of two churchwardens 

4. Receive the Trustees Annual Report 

5. Receive the Treasurers Report and the Financial Statements for 2025 

6. Receive the Electoral Roll 

7. Receive the Safeguarding Report 

8. Election of Representatives to Deanery Synod 

9. Election of Representatives to Parochial Church Council 

10. Appointment of Independent Examiner 

11. Vicar’s Remarks and Q&A 

12. Matters of Parochial Interest to be considered by PCC 
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St. John the Baptist, West Byfleet  

Minutes of the Annual Parochial Church Meeting held in Church on May 11th 2025, 11.30am 

DRAFT UNTIL APPROVED AT NEXT APCM 

 

Copies of the agenda for this meeting, the Trustees Annual Report with accounts and the renewed 

Electoral Roll had been published in Church prior to this meeting. Revd Keith Elford sent his 

apologies; 36 parishioners attended.  

 

1. Opening Prayer 

 Jen Blamey opened the meeting in prayer. 

 

2. Minutes of the Annual Meeting held on Sunday 29th April 2024 

The minutes were approved with one comment regarding names in the minutes. Amanda will 

look into what is acceptable with regard to GDPR. 

 

3. Election of 2 Churchwardens 

 Jen Blamey and Neil Hatton had been nominated; as there were no other nominations, they 

were duly elected.  

 

4. Receive the Trustees Annual Report 

 The annual report had been circulated by email, with hard copies available in church for those 

without this facility. No comments were made and as such, the report was received and 

accepted with thanks to all who had put it together.  

 
5. Receive the Treasurers Report and Financial Statement for 2023 

 Jen read the following comments from our independent examiner – “The records are 

extremely comprehensive and have been kept immaculately.  They are a real credit to John 

Dedman for the work, time and care that he has put into the post as treasurer.”  Jen expressed 

further thanks and we all showed our appreciation for the work John does as treasurer. There 

were no questions, thus the report was accepted. Jen reminded us that there has been 

significant expenditure this year – drains, major electrical work – and this has been overseen 

by Terry and Hazel Craig; they do an exceptional job devoting so much time to the church.  

 

6. Receive the Electoral Roll 

 Jen read the following from Angie Dedman- As you all aware, this year has been the year for 

all churches in the Church of England to complete a new electoral roll. Everyone wishing to 

be included needed to fill in a new form whether they had been members for years or recently 

joined the church. The old roll is now obsolete, and the new roll has been prepared and 

published at the back of the church for the last 2 weeks. Thank you to those who have 

checked and, where needed, amended their entries.  

As a result, I am not going to list all the additions and deletions as is usually done when a roll 

is merely updated because this is a different situation to usual. 

Our new electoral roll includes 79 people. This is a lower figure than we had in the old roll. 

Some of the reasons for this are: 

Some members have sadly died and will be very much missed 

Some members have moved away and others, knowing that a move is likely, have not joined 

the roll. 

Some previous members, including those who have not attended for some time, have not 

filled in a new form. 

However, other people have joined the roll who were not on it previously. 

If anyone wishes to be added to the electoral roll, they are very welcome to do so and can be 

formally included at the next PCC meeting. 

Many thanks to all of you who did fill in the forms. 
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Jen thanked Angie for her hard work which often goes unseen but is much appreciated. 

 

7. Safeguarding 

 The report can be found on page 6 of the annual report. There were no comments or 

questions. 

 

8. Election of Representatives to Deanery Synod 

 Ros Cyphus is now on Diocesan Synod, thus creating a vacancy on Deanery. She described 

how it works and encouraged people to join. It is particularly important that we have 

representation of our churchmanship at the meetings. Jo Pritchard volunteered and was duly 

elected. Thank you to Jo. 

 

9. Election of Representatives to PCC 

 As per our cycle, we have three vacancies for a three year term on PCC; in addition, we have 

a one year casual vacancy, which Sue Hatton was elected for. Richard Cartledge and Chris 

Adamson are prepared to be re-elected; as there were no other nominations they will stand on 

PCC till 2028. The PCC can elect members during the year. 

 

10.  Appointment of Sidespeople 

 No longer required at APCM; will be done at PCC in May. 

. 

11. Appointment of the Independent Examiner. 

 Steve Brentnall had been previously appointed as the Independent Examiner by the PCC and 

this was accepted by the meeting. 

 

12. Vicar’s Remarks 

 See attached 

 

13. Matters of Parochial Interest to be considered by PCC  

Di Manthorpe asked if the Benefice CDP had been published – Amanda and Jen will follow 

up with Keith. She also asked about the person we may employ (see Vicar’s remarks) -Jen 

expanded on this indicating it is just in the early stages but the concept is to have someone 

with a specific skill to work with 4-7 year olds. One possibility is to run a food tech club with 

a Christian theme, maybe using food from the Community Fridge. 

Di also asked about a curate. Jen explained that we would share a curate with New Haw and 

that timing is key as Keith will be required to give 3 years of training. We have already 

applied to indicate our interest but the topic needs further discussion at PCC. We would hope 

to rent the vicarage from the Diocese but again, timings need to be discussed. We need to 

strengthen out Ministry as we are currently relying on a dedicated but small and aging team. 

Di remarked that it is a brilliant idea but would take a lot of Keith’s time. 

 

Anthony commented that money continues to be a constant concern and asked the PCC to 

consider a Stewardship campaign 

 

The Director of Music advert has not gone out yet – there will be an update at PCC meeting 

tomorrow. The holiday club will run 11-15th August. 

 

Anthony wanted a further mention of the work that Terry and Hazel do – they quietly get on 

with so many tasks and we owe them an enormous amount of gratitude. 

The meeting finished at 1214 and we closed with the Grace. 

 

A Hodson (PCC Secretary)  Signed …………….(Chairman) Date……………………. 








































